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Mathematics Collaborative 2020 – 2021:

Leading whole school improvement in primary school mathematics education.

MAV and the Mathematics Education Group (MEG), at the Melbourne Graduate School of Education (MGSE), have developed a two-year school improvement program for Primary Schools in Victoria.  

This program launched in 2019 with 39 schools from across Victoria. Positive feedback from participating schools has been received, and due to the success of the program there is an opportunity to take in a second group of schools from 2020.

The program is also undergoing a formal evaluation by the team of researchers at The University of Melbourne. Over time this will allow the program to further develop as one of the most rigorous and successful of its type.

A two-year school improvement program

The program allows schools to develop the tools and techniques to implement and measure improvement, while working with a network of like schools striving for improvement.

Schools and school leaders in the Maths Collaborative will:
· develop a clear and practical focus on school improvement
· develop goals and implement change in a supportive environment
· engage with researched based methods and tools for improvement
· investigate and apply the tools and techniques to implement and measure improvement
· gain a practical understanding of the structures to support improved practice by working collaboratively within their school
· implement supportive and collaborative structures within their teams at school
· develop a deeper understanding of the maths proficiency strands and the teaching practices to support student development in mathematics.

Teachers in schools undertaking the Maths Collaborative will:
· implement supportive and collaborative structures
· improve their mathematics content & content pedagogical knowledge while working collaboratively with colleagues
· have opportunities to network across schools, and engage in professional learning events
· strengthen their ability to cater for diverse ranges of student needs (differentiation)
· consolidate approaches to embedding the capabilities including critical and creative thinking
· work towards greater cognitive engagement

Places in the improvement program for 2020-2021 are strictly limited to 30 schools. Places will be offered based on the order in which this form is completed and forwarded to MAV. 

Program Structure

Maths Improvement Teams

Each school must select a Maths Improvement Team, consisting of a maximum of 4 people.

This should include your Principal, or a member of the executive team who can be the program champion back at school, and raise the expectations for staff involvement. Plus, other experienced maths/numeracy leaders or maths specialist teachers who can implement and influence engagement with teachers back at school. The culture of leadership and expectations set are going to be of importance in ensuring success in leading whole school change.

If you want more than 4 teachers to attend as part of your team there is an additional cost per person.

Program summary:
· 2 Year Commitment to improvement (2020 to 2021)
· 5 workshops in 2020 for Maths Improvement Teams:
· 2 x term 1
· 1 in term 2
· 1 in term 3
· 1 in term 4
· 4 workshops in 2021 for Maths Improvement Teams:
· 1 x term 1
· 1 in term 2
· 1 in term 3
· 1 in term 4
· 2 days of in-school consultancy per year to review progress, observe and feedback on your implementation. Consultants work in school with the Maths Improvement Team, and tailor each visit to support your schools implementation plan.
· At least 2 further optional professional learning sessions via webinar on selected topics related to the program are open to all teachers in your school to attend.
· 2 optional networking/professional learning sessions open to all teachers in your school to attend.
· Option for all school staff to join other MAV webinars free of charge during each year.
· MAV membership, free for the first year (for non-member schools who sign up).




Detailed Program Outline:

Whole day workshops: 9.00am to 3.30pm

The 9 workshop days (5 in year 1, 4 in year 2) are attended by your Maths Improvement Team.

Dates for 2020 will be confirmed in late 2019 allowing you to plan your attendance.

The core location for the whole day workshops will be The Melbourne Convention and Exhibition Centre, and/or the Melbourne Graduate School of Education, at The University of Melbourne. (Subject to availability, other venues in Melbourne may be used.)

Purpose: 
These days are designed to build leadership capability and knowledge around the tools and techniques to implement and measure improvement, using whole school approaches. You will develop a practical understanding of the structures to support improved practice by working collaboratively within your school. 

The days are a mix of theory and planning, so that you go back to school prepared to start working on an initiative of your choice. In some sessions we review progress, and work on removing barriers. Schools learn from each other along the way.

In addition, these days includes professional learning to develop an understanding of the maths proficiency strands, and pedagogical approaches that underpin success, to support student development in mathematics based on research and experience.


In School Consultancy:

Purpose: 
Consultancy days are to support your in-school implementation.  Our consultants will work with your Maths Improvement Team and staff as required to plan a day that uses a mix of approaches that support progressing your goals. They are an opportunity to discuss issues, plan solutions and move your progress along.

Each school has one consultant assigned to them throughout the two years as their main point of contact to ensure consistency, allowing a deep relationship and understanding between us and your school.

2 days of consultancy per year are included in the basic price per school. Schools may elect to purchase additional consultancy days as per the pricing schedule.


Proposed dates for in school consultancy:
Dates for in-school consultancy will be individually booked with each school in advance with your assigned consultant. We expect to make bookings in early 2020 after the first workshop is completed. There is some flexibility with these dates to meet your requirements and school timetable. But after agreement it will be difficult to change dates. So dates should only be booked once you are sure you can commit.

Further optional, networking/professional learning sessions, and webinars:

Purpose: 
These professional learning sessions will support networking opportunities, sharing of strategies, and align to areas that help schools meet their in-school goals for the program. 

They are designed to help sustain momentum between the core face-to-face days and engage all staff your school in professional leaning opportunities. 

Twilight sessions will occur at various locations to cater for schools involved. It is likely that twilight sessions will be held in three locations, to be confirmed once the geographic location of all schools involved in the program are confirmed. Schools are welcome to volunteer their school as a venue.

Webinars will also be delivered throughout the year based on topics that arise during the program.

CUT OFF DATE FOR ENROLMENT: Friday 15th November 2019



Professional Learning goals:

	Professional learning Goal: To develop whole school improvement in mathematics education using collaborative professional learning and evidence-based approaches.  


	Australian Charter for the Professional Learning of Teachers and School Leaders, August 2012
	Relevance:
· Builds participants’ content knowledge
· Builds participants’ pedagogical content knowledge
· Develops participants’ understanding of the learner and addresses student needs
· Provides strategies and/or resources to enable participants to apply their learning in context
Collaborative: 
· connects teachers and leaders to their colleagues within and across schools and to external experts
· collaborating to solve the challenges that are most important to improving student outcomes
Evidence based: 
· Based on and enables participants to make links with research and evidence-based approaches
Future focused: 
· Exposes teachers to new and emerging practices and the theories that underpin them, and when and how to apply a broad repertoire of strategies
· Facilitates participants’ ongoing reflection, action, evaluation, and forward planning in order to improve their practice

	Victorian Curriculum:
Achievement Standards, Content and Proficiencies
	Various standards will be covered, although may depend upon each schools’ implementation project. 
A focus on how to incorporate the proficiencies will be included.

	FISO areas:
	Excellence in teaching and learning 
· building practice excellence
· evaluating impact on learning
Positive climate for learning 
· empowering students and building school pride
Professional leadership
· building leadership teams
· instructional and shared leadership
· vision values and culture

	The Australian Professional Standards for Teachers: 
Main focus areas included in this Professional learning:

The Australian Professional Standards for Teachers: 
[bookmark: _GoBack]Main focus areas included in this Professional learning:
	Standard 1: Know students and how they learn
1.1 Understanding how students learn
1.5 Differentiate teaching to meet the specific learning needs of students across the full range of abilities
Standard 2: Know the content and how to teach it
2.1 Content and teaching strategies of the teaching area
2.2 Content selection and organisation
2.3 Curriculum, assessment and reporting
Standard 3: Plan for and implement effective teaching and learning
3.1 Establish challenging learning goals
3.2 Plan, structure and sequence learning programs
3.3 Use teaching strategies
3.5 Use effective classroom communication
3.6 Evaluate and improve teaching programs
Standard 6: Engage in professional learning
6.1 Identify and plan professional learning needs
6.2 Engage in professional learning and improvement practice
6.3 Engage with colleagues and improved practice
6.4 Apply professional learning and improve student learning
Standard 7: Engage professionally with colleagues, parents/carers and the community
7.4 Engage with professional teaching networks and broader communities

	Relevance for leaders from Australian Professional Standards for Principals:
Main focus areas included in this Professional learning:
	Professional Practices lens
Focuses:
• Leading teaching and learning
• Developing self and others
• Leading improvement, innovation and change

Leadership Requirements lens
Focuses:
• Knowledge and understanding

Leadership Emphasis lens
Focuses:
• Strategic




Core Program Staff:

The design and delivery of the program is the result of ongoing collaboration between the MAV, MGSE and consultation with schools.  The professional learning program will be facilitated by our core improvement team. 

From Mathematics Education Group (MEG), at the Melbourne Graduate School of Education (MGSE), The University of Melbourne

Dr Duncan Symons 
Dr. Duncan Symons is a lecturer in science and mathematics education within the Melbourne Graduate School of Education, The University of Melbourne. Duncan has worked with the University of Melbourne Network of Schools (UMNOS) as a critical friend. In this program he provides leadership and mentoring in the areas of mathematics education and STEM. Duncan consults to schools in the areas of STEM, programming and coding, inquiry, investigative and problem-based approaches to mathematics education. Duncan shares with researchers, teachers and pre-service teachers approaches to developing rich pedagogical environments, where mathematical language and productive talk are emphasised. He is also an advocate for how mathematics can be embedded within the broader curriculum. More recently, consultancy and research has led Duncan to investigating, the adoption and promotion of STEM (science, technology, engineering and mathematics) as a means to achieve integration. Duncan works with in-service and pre-service teachers to develop approaches to the teaching and learning of integrated STEM where each of the constituent disciplines are carefully and deeply developed whilst also having students understand the interconnectedness of the disciplines within the greater learning.


From The Mathematical Association of Victoria.

Jen Bowden
Jen Bowden enjoys inspiring teachers to become more critical and creative in their teaching. As an education consultant for the Mathematical Association of Victoria, she works with teachers and leaders to build teacher capacity, increase knowledge of curriculum content, develop pedagogies and establish school-wide improvement plans. Jen’s current interest is in developing challenging tasks with teachers to ensure all students are engaged and challenged in their learning. She is interested in utilising inquiry to strengthen students’ mathematical understanding and cognitive engagement.

Ellen Corovic
Ellen Corovic is a passionate educator who enjoys collaborating with students, teachers and schools. As a teacher, school leader now Mathematics Education Consultant at MAV, Ellen works to build individual and collective efficacy as well as teacher capacity in mathematics. In her role, Ellen supports school improvement through ongoing professional learning, coaching, and leading reflective conversations. She seeks to ensure schools and teachers have a goal in mind and a plan of action for success. Building mathematical connections, authentic learning and research informed decisions are some of her approaches. Ellen has developed a number of new initiatives at the MAV including girls in STEM events and the Made by Maths app which has received an award for innovation. Ellen recently completed a Masters of Instructional Leadership.

Other consultants

MAV and MGSE will use other similarly qualified consultants to visit and support schools as required.



Engagement terms:

Costs and invoicing schedule:

The program is funded by schools who participate. 

You can select a package with a different number of consulting days as follows:

	Basic Program fee;
2 days in-school consulting per year:
	Program fee;
4 days in-school consulting per year:


	2020 Program payments (Total $14,500 plus GST):
Deposit: Term 4 2019: $2175
Invoice 1: February 2020: $5075
Invoice 2: July 2020: $4350
Invoice 3: October 2020: $2900

2021 Program payments (Total $14,500 plus GST):
Invoice 1: February 2021: $5800
Invoice 2: July 2021: $5075
Invoice 3: October 2021: $3625

	2020 Program payments (Total $19,300 plus GST):
Deposit: Term 4 2019: $2895
Invoice 1: February 2020: $6755
Invoice 2: July 2020: $5790
Invoice 3: October 2020: $3860

2021 Program payments (Total $19,300 plus GST):
Invoice 1: February 2021: $7720
Invoice 2: July 2021: $6755
Invoice 3: October 2021: $4825


	Program fee;
6 days in-school consulting per year:
	Program fee;
8 days in-school consulting per year:


	2020 Program payments (Total $24,100 plus GST):
Deposit: Term 4 2019: $3615
Invoice 1: February 2020: $8435
Invoice 2: July 2020: $7230
Invoice 3: October 2020: $4820

2021 Program payments (Total $24,100 plus GST):
Invoice 1: February 2021: $9640
Invoice 2: July 2021: $8435
Invoice 3: October 2021: $6025

	2020 Program payments (Total $28,900 plus GST):
Deposit: Term 4 2019: $4335
Invoice 1: February 2020: $10115
Invoice 2: July 2020: $8670
Invoice 3: October 2020: $5780

2021 Program payments (Total $28,900 plus GST):
Invoice 1: February 2021: $11560
Invoice 2: July 2021: $10115
Invoice 3: October 2021: $7225




Additional cost per attendee of School Improvement Team exceeds maximum of 4 people: $2000 per person ($1000 per year), up to 2 additional person per school.

Additional consulting days: Additional days of consultancy delivered by MAV consultants can be negotiated as the program proceeds. It is cheaper to agree to these upfront in the packages above than to purchase them later. Additional consulting days are discounted by 20% in the program fee options outlined.

Refunds: Once the program begins, milestone payments made cannot be refunded if a school elects to pull out. MAV and MGSE have agreed to deliver the program to a consortium of schools, and funds are required to support the entire program success.

In-School consulting and booking of days: If a participating school cancels an in-school consultancy day already booked, it cannot be guaranteed that an appropriate alternative time can be re-booked and the day may be forfeited. MAV and MGSE will endeavour to find alternatives in all cases. 

Catering: MAV will provide catering for the whole day workshops and professional learning events. Catering is not provided during in-school consultations.

Travel costs: MAV and MGSE will cover travel costs for consultants that visit each school, from program fees.
Travel costs for school participants will be covered by the school.

CRT costs: CRT costs for participants will be covered by the school.

Our core team: The program will be delivered jointly with MAV and MGSE staff, providing expertise. Each person will be a suitably qualified and experienced educator with experience aligned to the program outcomes.

Our Commitment to you: 
We will:
· Provide a high quality, professional service in regards to the program outlined
· Communicate and respond to your queries promptly, and professionally
· Send you documents, instructions and information to allow you to properly prepare for all scheduled events in a timely manner
· Keep all information provided to us in confidence, unless you say otherwise or we are legally obliged to disclose it to someone else
· Work with you to resolve any disputes in a timely and professional manner.

Your main obligations to us: 
you will:
· Provide the information and instructions we request in a timely manner and in full
· Include in the program appropriately qualified staff and at the leadership levels indicated to ensure program success
· Participate in the program to your fullest ability, and do your best to implement the program in your school with our support
· Pay invoices in accordance to our terms
· Work with us to resolve any disputes in a timely and professional manner.

End of engagement: This engagement ends at the end of the program timeline, in December 2021 unless otherwise cancelled by either party.
Program Enrolment Form:

In signing this agreement, you are committing to proceed with the program, and will be liable to pay the invoices sent to you. If you do not understand any of the terms outlined in this document, you should discuss them with us prior to signing. 

Do not modify this document without first discussing agreed amendments with us.

Please sign and return this entire document to Peter Saffin: psaffin@mav.vic.edu.au:

School contact Details:

	Dated:
	


	Between the provider of service:
	The Mathematical Association of Victoria:
61 Blyth Street
Brunswick, Victoria 3056
Australia
T: 03 9380 2399
F: 03 9389 0399
office@mav.vic.edu.au
www.mav.vic.edu.au
ABN 34 004 892 755

	And the school: 
	School name:
School address:
ABN:


	Key contact in school for this program: 

This is the key contact for the agreement, invoicing and other key administrative communications. They may or may not also be part of your team below.
	Name:
Position:
Email:
Phone:





Maths Improvement Team members:

	Names & positions your Maths Improvement Team who will attend the key learning days each year:

Up to 4 persons may attend for the program fee.



	Person 1:
Name:
Position:
Email:
Phone:

Person 2:
Name:
Position:
Email:
Phone:

Person 3:
Name:
Position:
Email:
Phone: 

Person 4:
Name:
Position:
Email:
Phone:

	Additional staff (up to 2 further staff) may attend as part of your Maths Improvement Team for an additional cost of $2000 ($1000 per year) per person:

	
	Person 5: (Additional fee $1000 per year)
Name:
Position:
Email:
Phone:

Person 6: (Additional fee $1000 per year)
Name:
Position:
Email:
Phone:



 


Total Cost:
(All prices exclude GST; GST will be added to your invoice)

	Item (Tick)
	Program 
	Fee per year
(Excluding GST)

	Select one package with the desired number of consulting days per year:

	
	Program fee per year;
2 days in-school consulting per year (4 in total)
	$14,500

	
	Program fee per year;
4 days in-school consulting per year (8 in total)
	$18,900

	
	Program fee per year;
6 days in-school consulting per year (12 in total)
	$23,300

	
	Program fee per year;
8 days in-school consulting per year (16 in total)
	$27,700

	Add further team members:

	
	Additional person 1 per year
	$1000

	
	Additional person 1 per year
	$1000

	
	
TOTAL agreed cost per year (Excluding GST)

	
$___________



Executed on behalf of the school by:

Name:					

Position: 				

Signature: 				

Sign and return this entire document to Peter Saffin: psaffin@mav.vic.edu.au:

*Note that whilst we fully expect the program to take place, we reserve the right to cancel the program (with any payments being refunded) if a minimum required number of schools do not sign up.


For more information or to have your questions answered contact:
Peter Saffin
CEO
0403 600 120
psaffin@mav.vic.edu.au
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